UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

XA VINH LINH Poc 1ap - Tw do - Hanh phuc
S6: 936 /KH-UBND Vinh Linh, ngay 07thang 5 nam 2026
KE HOACH

T6 chirc Cudc thi “Tim kiém sang kién, giai phap, mé hinh diy manh
cai cach hanh chinh xa Vinh Linh nam 2026”

Thuc hién Ké hoach s6 81/KH-UBND ngay 14/01/2026 cia UBND x4 Vinh
Linh vé cai cach hanh chinh nha nuéc ndm 2026; Ké hoach s6 182/KH-UBND
ngay 28/01/2026 ciia UBND x3 Vinh Linh vé tuyén truyén cai cach hanh chinh
nha nudc xa Vinh Linh nam 2026. Uy ban nhan dan xi Vinh Linh xay dung ké
hoach t6 chtrc cudc thi “Tim kiém céac sang kién, giai phap, mo hinh nham day
manh cai cach hanh chinh xa Vinh Linh nam 2026 nhu sau:

I. MUC PiCH, YEU CAU
1. Muc dich

- Thong qua cudc thi nham da dang hoa cac hinh thirc tuyén truyén cac chu
truong ciia Pang, chinh sach phéap luat cia Nha nude vé cai cach hanh chinh nham
tao su déng thuan trong can bg, cong chirc, vién chirc va Nhan dan xa Vinh Linh
cung tham gia cai cach hanh chinh; dong thoi nang cao ¥ thitc chip hanh phap
luat va phat huy tinh ndng dong, sang tao cua ddi ngili can bd, cong chirc, vién
chtrc trong cong tac cai cach hanh chinh.

- Tim kiém nhiing sang kién, giai phap, mé hinh c6 tinh hiéu qua cao, ¢ kha
nang ap dung vao thuc tién dé nhan rong sang kién, mo hinh trén dia ban xa gop
phan nang cao hiéu quéa cong tac cai cach hanh chinh cia x4.

2. Yéu ciu

- Nguoi du thi can ctr K& hoach cudc thi, Thé 18 cudc thi dé lya chon, dé xuét
cac sang kién, giai phap nham cai thién nhitng diém han ché, nang cao chat luong,
tao budc dot pha trong cong tdc CCHC cua xa.

- Cac sang kién, giai phap phai ¢ tinh mdi, sang tao, tinh hiéu qua cao va
kha thi, c¢6 thé ap dung vio cong tac chi dao diéu hanh, cong tac chuyén mén cua
cac co quan, don vi trén dia ban xa.

- Céc co quan, don vj trién khai phat dong cudc thi, xem day 13 mot trong nhimg
tiéu chi dé binh xét thi dua khen thudng.
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II. NOI DUNG, POI TUQNG, HINH THUC
1. N§¢i dung

- Nguoi du thi can ctr vao chure nang, nhi¢m vu dugc giao cua co quan, don
vi dé ra soat lai toan bo cac hoat dong lién quan dén cong tac CCHC va tinh hinh
chuyén ddi sé dé tim ra nhirng diém con han ché can khic phuc, nhiing diém
nghén can thio gd, tir 46 dé xuat nhirng ¥ tudng, giai phap nham giai quyét c6
hiéu qua nhirng khé khan trong cong tdic CCHC cua xa.

- Goi y mot s6 y tudng, giai phap dé nguoi tham gia tham khao, dé xuét:

+ Y tudng, giai phap nham don gian hoa bo thu tuc hanh chinh dang thuc
hién tai UBND cép x4, cap xa (don gidn héa, loai b, cdt giam, hodc sita doi, bo
sung vé cdc thii tuc hanh chinh con chong chéo, khéng con phit hop); ddy manh
cung cip céac dich vu cong theo hinh thirc truc tuyén toan trinh;

+ Cac y tudng, giai phap ung dung cong nghé¢ thong tin vao cong tac chuyén
mon cua cac co quan, don vi (gidm quy trinh, két hop, don gidn hod cdc thao tdc,
quy trinh gidi quyét cong viéc...);

+ Cac y tudng, giai phap trong cong tac chuyén mén phuc vu cong tdc quan
1y (lwu trix, chia sé tai nguyén, hoi hop, ...) cua cac co quan, don vi;

+ Cac ¥ tudng, giai phap nham gitp nang cao nhén thire, kién thirc vé CCHC,
chuyén d6i sd; xay dung va phat trién chinh quyén dién tir trén dia ban xa.

+ Sang kién, giai phap gitip cai thién méi truong kinh doanh, nang cao cac Chi
s6 ning luc canh tranh cép tinh (PCI); Chi s6 hiéu qua quan tri va hanh chinh cong
cap tinh (PAPI); Chi s6 Cai cach hanh chinh (PAR Index) va Chi s6 hai long cua
nguoi dan, td chire d6i vai sy phuc vu cua co quan hanh chinh nha nudc (SIPAS).

+ Mot sb cac ¥ tudng, giai phap trong viée cu thé hoa cac chu truong, chinh
sach vé cong tic CCHC tir Chinh phul dén dia phuong.

Don vi ¢6 c4 nhan dat giai sé dugc cong diém trong két qua danh gia hoan
thanh nhiém vu nam 2026.

2. Poi twong tham gia

- Cén bo, cong chuc, vién chirc, nguoi lao dong dang cong tac tai cdc co quan
chuyén mén; don vi sy nghiép cong 1ap thudc xa Vinh Linh: bat budc it nhat 01 sang
kién/co quan, don vi.

- Can b0, cong chure, vién chirc 1am viéce tai cac co quan hanh chinh nha nuéce
khéc thudc xa Vinh Linh, co quan Trung wong dong trén dia ban xa va Nhan dan
dang sinh séng trén dia ban xa.



3. Hinh thirc

- Bai duy thi phai str dung ngdn ngit tiéng Viét, danh may trén kho gidy A4,
theo mau BTC cudc thi quy dinh (giti kém): toi thiéu 05 trang, toi da khong qua
20 trang giéy A4 chua tinh Bia, Phu luc va cac tai li€u kém theo; soan thao trén
phan mém MS-Word, Font Times New Roman, ¢& chit 14. Pong thdi mé hinh
hoa y tuong, giai phap tham gia duy thi: mé hinh c6 thé vé bang phan mém hodc
v& bang tay va chup lai, giri ban chup kém bai viét du thi. P4i véi cac bai thi vé
linh vuc cong nghé thong tin co thé xay dung hinh anh hodc video, ngoai hinh
thure viét gui kém dia CD, USB luu triv phﬁn mém, hinh anh hoic video.

Bai thi dugc dong bia, trén bia ghi “Bai tham gia cudc thi Tim kiém céc sang
kién, giai phap, mo hinh nham day manh cai cach hanh chinh xa Vinh Linh nim
2026. Ghi r0 ho va tén, chirc vu, don vi nguoi du thi.

- M&i nguoi/tap thé c6 thé tham gia nhiéu hon 01 sang kién, giai phép.

III. THE LE CUQC THI

1. Tiéu chi cham diém

Bai thi duoc cham theo thang diém 100, trong do:

a. Tén sang kién, giai phap: Pang chi dé, noi dung (05 diém).

b. Noi dung sang kién, giai phap: (50 diém).

+ Sur can thiét, muc dich cua viéc dé xuét sang kién, giai phap (05 diém).

+ M5 ta thuce trang trudce khi ap dung sang kién, giai phap méi; phan tich uu,
nhuoc diém cua ¥ tudng, giai phap cil, su can thiét cia viéc dé xuat y tuong, giai
phap méi nham khic phuc nhitng nhuogc diém cua giai phap cii (10 diém).

+ Mo ta giai phap, sang kién moi: Chi ra tinh moi, su khac biét cia sang
kién, giai phdp mdi so véi giai phap cili; c6 cach thirc thyc hién, cac budc thuc
hién va cac diéu kién can thiét dé ap dung sang kién, giai phap mai (35 diém).

c. Kha ning ap dung cua sang kién, giai phap (néu rd kha ning ap dung vao
thuc té cua sang kién, giai phap méi, c6 thé ap dung cho ddi tuong nio, co quan,
t6 chirc ndo) (20 diém).

d. Tinh kha thi, hiéu qua, lgi ich thu dugc hodc dy kién cé thé thu duge do
ap dung sang kién, giai phap (20 diém).

d. Trinh bay: rd rang, sang tao, d& hiéu, ngdn ngit trong sang, c6 so liéu, tu
liéu minh hoa (5 diém).

2. Nguyén tic chAm bai

Dé cao trach nhiém ca nhan cua thanh vién Ban Giam khao trong qua trinh
cham bai dy thi, dam bao theo nguyén tac:

- C4c thanh vién Ban Giam khao thuc hién chAm bai doc 1ap.

- Trung thyc, khach quan, chinh xac, cong bﬁng.

- Pung quy dinh ctia Thé 1& cudc thi va thang diém cua Ban T6 chitc Cudc thi.
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- Chju trach nhiém truéc Ban Giam khao vé két qua chim thi cua minh.

- Céc thanh vién Ban Giam khao chdm diém khong chénh 1éch nhau qué 5
diém/bai duy thi. Néu chénh léch qua 5 diém giita cac giam khao, Ban Giam khao
s& hoi ¥ thong nhat diém, truong hop khong thdng nhat duoc diém chénh léch,
Truéng Ban Giam khao s& 1a ngudi dua ra quyét dinh cudi cung. Ban T6 chirc
khong chiu trach nhiém vé viéc that lac hoidc hu hong do qua trinh giri bai thi va
khong dung thot gian quy dinh.

IV.CO CAU GIAI THUONG

-01 giai nhét: 1.000.000 dong va Gidy ching nhan BTC cudc thi

-01 giai nhi: 700.000 dong va Gidy chimg nhan BTC cudc thi.

-01 giai ba: 500.000 déng va Gidy chimg nhan BTC cudc thi.

-02 giai Khuyén khich: mdi giai 300.000 dong va Gidy chimg nhan BTC
cudc thi.

Kinh phi khen thudng va cac giai thuong trich tir ngudn kinh phi d cap cho
Phong Vin ho4 - X4 hoi hodc ngudn khen thuéng nim 2026 cia UBND xa.

V. THOI GIAN

- Thoi gian tiép nhan bai dy thi: Bat dau tir 7h00 ngay 03/8/2026 dén 17h00
ngay 31/8/2026.

- Ban Giam khao hoan thanh viéc chim bai dy thi trong thang 9/2026.

- T6 chire cong bd két qua vao cudi nam 2026.

VL. TO CHUC THUC HIEN

1. Phong Van hoa - Xa hoi

- Chu tri, phdi hop véi cac co quan, don vi lién quan t6 chtrc thanh cong
Cudc thi.

- Tham muu cong tac khen thudng cho cac tap thé va ca nhan dat giai trong
cuoc thi.

- Tham muu UBND x4 vé trién khai cac sang kién dat giai tai cac co quan,
don vi; lua chon mét sb sang kién dat gidi nhan rong trén dia ban toan xa.

2. Van phong HDND va UBND xa

Phoi hop voi Phong Vin hod - X hoi tham muu thanh 1ap Ban T6 chic, Ban
Giam khao; chuén bi cong tac phuc vu Ho1 nghi trao gidi cudc thi.

3. Phong Kinh té

Phdi hop v6i Phong Noi vu dam bao kinh phi thuc hién Ké hoach va hudng
dan viéc thanh, quyét toan theo dung quy dinh.

4. Trung tim dich vu tong hop

T6 chuc tuyén truyén, dang tai K€ hoach Cudc thi “Tim ki€ém céc sang kién,
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giai phap, mo hinh nham day manh cai cach hanh chinh x4 Vinh Linh nam 2026
trén Trang thong tin dién tir cta x4, dua céc tin, bai tuyén truyén vé Cudc thi.

5. Cac co quan chuyén mon, don vi s nghié€p thudc xa

- Can ctr ng1 dung ké hoach, tuyén truyén, phé bién rong rai vé ndi dung cudc
thi cho can b0, cong chtrc, vién chirc, nguoi lao dong va Nhan dan trén dia ban
xa; két hop phé bién thong qua cac hdi nghi dé toan thé can bo, cong chuec, vién
chuc, nguoi lao dong tham gia cugc thi;

- Mdi co quan, don vi phai c6 it nhat 01 bai du thi. P4y 13 mét trong nhiing
can cr dua vao danh gia, xép loai hoan thanh nhiém vu cudi ndm cta co quan,
don vi.

- Bai dy thi ctia nguoi tham du tong hop giii vé Ban T6 chuc cude thi (qua
phong Vin hod - Xa héi) ding mau dy thi, ding thoi gian quy dinh va khong sao
chép cua tac gid khac.

Trén day 1a Ké hoach t6 chirc cudc thi “Tim kiém céc sang kién, giai phap,
mo hinh nhdm ddy manh cai cach hanh chinh x3 Vinh Linh ndm 2026”. UBND
X3 yéu cau cac co quan, don vi nghiém tac trién khai thyc hién./. /v

Noi nhgn:s TM. UY BAN NHAN DAN
- S6 Noi vu; [
- TT bang uy; HDND xa;

- CT, cac PCT UBND x3;

- UBMTTQVN xa;

- Céc co quan chuyén mon, don vi thude xa;
- Trang thong tin dién tor x4;

- Luu: VT, VHXH.. ~
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